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	Step 1:  Determine Expectations

	Expected Outcome(s)
	Where Addressed
	Method(s), Criteria 

to Assess
	Expected Performance
	Baseline Information

	Develop specific, 

well-focused thesis statements.

	SPE 115
	Speech Evaluation Instrument
	70% of all students who give a persuasion speech will include a specific thesis statement with a clear preview of main points.
	A speech evaluation instrument that includes assessment of a specific thesis statement


Timeline:  Fall 2006


	Step 2:  Identify Cohort(s), Timing, and Who is Responsible

	Who to Assess
	Schedule for Assessment
	Who Will Interpret Results
	Timeline

	All SPE 115 students
	Every semester

	Full-time and term faculty who teach SPE 115.
	Spring 2007

	Step 3:  Interpret, Share Results (for Institutional Effectiveness)

	How Results Will Effect Teaching/Learning
	How to Share Interpretations
	Follow-up on Implemented Changes
	Timeline

	Revise Pedagogy

	Report to department chair and full and term faculty
	Repeat with changes
	Fall 2007


